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MAVY MARINE CORPS INTRAMET

USMC NMCI Enterprise Conference Agenda
January 29-30 2004 MCB Camp Pendleton, CA

29 January
0730-0800 Registration/Check-in
0800-0815 Welcome Presentation PM, NMCI/ITI

0815-0915 NMCI isHere Navy CAPT Joe Grace,
DIRNMCI PMO

0915-1030 Marine Corps Community LtCol K. Hartenstine
of Interest (COI) MCNOSC

1030-1045 Break

1045-1130 CAC/PKI |Issues Ms. Samantha Crowell
HQMC C4l/CIO

1130-1300 Lunch

1300-1400 Lessons Learned Magj Jorge Lizarralde
PM, NMCI/ITI

1400-1500 NMCI Update EDS

1500-1515 Deployment Support Update Maj Robert Thein
PM, NMCI/ITI

30 January

0800-0845 NMCI Policy Guidance/Transition LtCol Hank Costa
HQMC C4

0845-0945 SLA’ g/Performance Management Mg Richard Hoffman
RCOR Liaison West

0945-1000 Break

1000-1045 Moves, Adds, Changes (MACS) Magj Richard Hoffman
RCOR Liaison West Defense

1045-1130 Acquisition Oversight (Seat Ordering) Ms. Brenda Wiles
RCOR-AIlt West

1130-1300 Lunch

1300-1400 NMCI Legacy Applications Mr. Jim Clager
MCSC (ISI,EBSS)




Topic Description:

. Welcome Presentation. Presentation welcoming everyone to the conference. State the goals
and review agenda.

NMCI isHere. Describesthe history of the NMCI program and the status. Also discusses why
the Marine Corps s transitioning to NMCI and its importance.

Deployment Support Overview. An extension of the COl Network Architecture. What are the
processes, procedures and rules for leaving the network and then re-entering such as when one
goes on travel, is deployed, etc.

. CAC/PKI Issues. Discussthe purpose of the CAC card and how it will be utilized for use
within the NMCI network after implementation. Also discuss process for obtaining PKI
Certification during cutover transition. Need to address users logging in from home and for off-
site support contractors.

NMCI Policy and Guidance. Describes current NMCI policy and providesaUSMC
perspective on why the Marine Corpsis moving to NMCI. Also includes a discussion on
Reguirements generation and how the funding for seats was determined and allocated by Major
Command.

Marine Corps Community of Interest. Provides an overview of Marine Corps Community of
Interest and how the environment is going to change. Also include issues relative to operating
on SIPRNET.

. Acquisition Oversight (Formerly Seat Ordering). Describes process for obtaining seats and
provide update for number of seats ordered throughout MARFORRES.

NMCI Legacy Applications. Overview of the Legacy Application transition/certification
process.

NMCI Update. Brief overview from an EDS perspective on the progress of the transition to
include training. Specifically discuss user interaction with EDS during cutover such as the
process for data migration, training, etc. Also discussinteraction after cutover.

. Lessons L earned. Describes Lessons Learned from Quantico Cutover and any precautions that
may need to take place to reduce problems for MARFORRES.

. SLA’g/Performance Management. Brief telling the audience basic information regarding
service level agreements and the performance management approach.

. Moves, Adds, Changes (MACS). Describes how the contract accommodates MACS, how they
might be managed, and the costs associated with them.




